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Ramblers Scotland’s annual Scottish Council conference 

10 and 11 March 2018, Aberdeen 

Agenda for Saturday 10 March: morning and afternoon sessions  

 

09:00 – 11:30 
 

Walk & Talk 
A circular urban walk in Aberdeen’s west end visiting Hazlehead Park, Countesswells 
Woods and the Walker Dam. The paths and tracks will be muddy, negligible height gain, 
and good view across the city to the sea. 
 

 

11:00 
 
12.00– 13.00 
 

Registration  
 
Lunch  
Opportunity to meet members of Scottish Council Executive Committee 
 

13.00 – 13.06 
 

Welcome and Introduction 
Welcome to Aberdeen and the conference, Alison Mitchell, Scottish Council convener and 
Elly Macdonald, Aberdeen Young Walkers 
 

13.06 – 13.25 Working as One Team 
Vanessa Griffiths, Ramblers GB chief executive 
 
Questions 
 

13.25 – 13.45 
 

Director’s Update 
Our achievements over the last year: annual report  
 
Director’s update by Jess Dolan, Ramblers Scotland director 
 
Questions on annual report and adoption of annual report                  
 

13.45 – 14.00 The Role of SCEC and Achievements 
Alistair Cant, Scottish Council Executive Committee treasurer 
 
Questions 
 

 14.00 – 15.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
15.00 – 15.15 

Formal Business 

Apologies 

Arrangements for nominations and elections to Scottish Council Executive and agenda 

committees                                                          

Appointment of tellers and scrutineers  

Approval of minute of Scottish Council 2017 meeting and matters arising                                                  

Statement and adoption of Scottish Council and Gathering accounts – Alistair Cant, 

treasurer                        

Brief summary of the finance of Ramblers Scotland – Alistair Cant, treasurer   

Questions from floor on the accounts  

Appointment of independent examiners 

Report and action taken on 2017 motions  

                                                              

Formal election of president and vice presidents  

Election of convener, vice convener and treasurer   

 

15.15 – 15.45 Coffee Break 
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 Hand in nomination papers for Scottish Council Executive Committee and Agenda 
Committees to returning officer       

                                          
 

15.45 – 16.40 
 
 
 
 
 
 
 
 
 
 
 
 

Group successes – diverse, inspiring initiatives! 
 
Introduction to Scottish Council Challenge  
 
Presentations from the three winners of the 2017 Challenge:   

 
o Harlaw Bridge – Stan Cartmell, Balerno Ramblers  

 
o Mountains in Mind – Amelia Calvert, Edinburgh Young Walkers  

 
o The Magnificent Eleven – Gary Linstead, Glasgow Ramblers  
 
Other great group successes: 
 

 Developing a long distance trail - Jay Wilson, Inverness Ramblers  
 

 Resolving a local access issue – Linda Moyes, Kirkcaldy Ramblers  
  

 Making the most of Facebook - Wendy Chisholm, Cumbernauld and Kilsyth Ramblers 
 

 Benefits of being linked in to your local community sport hub – David Lyle, 
Badenoch and Strathspey Ramblers  
 
 

Questions 
 

16.40– 16.45 
 

Introduction to workshops 

16.45– 17.45 Speed workshops.  
9 x round table discussion based speed workshops that provide a platform to share ideas 
and draw out good practice.  
 
Attendees can attend two, each lasts 25 mins.  

 
1. What support groups would like from areas. A discussion forum to draw out your 

thoughts and ideas on what further support your groups would like from areas. Led 
by Jocelyn Payne, area and governance administrator, Ramblers Scotland 
 

2. Walk leadership surgery. A group discussion for walk leaders to share problems 
encountered on walks and developing best practice to resolve them. Led by Katy 
Robinson, walk leader project officer, Ramblers Scotland 
 

3. Organising a festival activity. An information sharing speed workshop on what 
opportunities there are to be more involved in our two national walking festivals to 
help reach new audiences. Led by Brendan Paddy, consultant, festival programme, 
Ramblers GB 
 

4. Area and group walk programmes – paper versus digital. A discussion forum to 
explore efficient and cost effective ways of producing walk programmes. Led by 
Catherine Watt, Scottish Council Executive member and secretary of Glasgow 
Ramblers 
 

5. Problem solving. An information sharing speed workshop on our complaints and 
disputes procedures and how best to manage challenging situations before they 
escalate. Led by Tanya Kynaston, disputes and complaints officer, Ramblers GB 
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6. Preparing for the new General Data Protection Regulation (GDPR), what you 
need to know. An information sharing speed workshop for volunteers who collect 
or process any personal data as part of your role. This session will share our new 
procedures and guidance to enable you to prepare for the new laws. Led by John 
Cornell, data protection officer, Ramblers GB 
 

7. Data & Digital Transformation Programme. This three-year programme of work 
will transform most aspects of our organisation, in particular how we become more 
relevant to our supporters though better data management, self-serve intelligence 
and digital tools. Find out what this programme consists of and how will it affect 
your area or group. Led by Laura Scarlett, data transformation director, Ramblers 
GB. 
 

8. Increasing volunteer participation – what works. All areas and groups rely 
completely on volunteer participation to enable them to function. This discussion 
forum will provide a platform to share knowledge and experience of what works and 
provide additional ideas on how to encourage people to volunteer. Led by Amelia 
Calvert, Edinburgh Young Walkers. 
 

9. Walking is great until it hurts! We know walking is an ideal exercise but how do 
we avoid injuries, deal with sore bits and recover from injuries? This discussion and 
information sharing workshop will look at practical solutions to keep you fit and 
flexible and walking longer. Led by Dr Mike Morris, Blairgowrie Ramblers 
 

 
Running simultaneously are two longer information sharing workshops for those who would 
like more information on specific topics. Each last 55 mins and delegates can attend only 
one.  

 
10. Social Media, what’s it all about? How to make the most of social media for your 

group, area or even just yourself. Led by Danny Carden, communications and 
engagement officer, Ramblers Scotland 
 

11. Walking in Scotland - Protecting our right to roam 
We are rightly proud of Scotland’s access rights, but they will be undermined if 
people don’t understand what they mean and what we need to do to protect 
them.  Protecting our right to roam for future generations means knowing your rights 
and responsibilities, promoting paths and access in your area, and being vigilant 
about reporting threats to our rights – such as questionable signs, barbed wire 
fencing through woodlands, or locked gates. Ramblers members can play an 
important role, make sure you know how to play your part.  Led by Helen Todd, 
campaigns and policy manager, Ramblers Scotland 
 
 

17.45  
 

Check into rooms 
 

 

Saturday 10
th

 March, Evening  

18.30 Bar open 
 

19.30  Dinner  
Followed by 
 
Dick Balharry Memorial Talk  
Ben Dolphin, president of Ramblers Scotland, journalist, blogger and countryside ranger.  
 

21.00 – 22.15 Adventures After Dark! 
A mini challenge and fun activities 
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Sunday 11
th

 March, Morning Session 

07.30 – 08.30 Conveners Walk and Talk 
Start the day with a one hour brisk early morning walk led by Ramblers Scotland’s 
Convener, Alison Mitchell.  This short circular walk will visit Johnston Gardens, famed for its 
Alpine plants and pass the Gordon Highlanders Museum and bordering Rubislaw Quarry. 
 

09.30 – 10.30 
 
 

Approval of Order Paper                                  

Motions                                                         

 

10.30 – 11.15 Cairngorms National Park – in conversation with Grant Moir, chief executive, Cairngorms 
National Park Authority. 
 

11.15 – 11.30 Scottish council executive committee and agenda committee elections, nominees will stand 
to be introduced 
 
 

11.30 – 12.00 Coffee Break 
Place your vote for ordinary SCEC members and agenda committee by 12:00                                                            

    

12.00– 12.20 
 
 
12.20 – 12.50 
 
 
 
12.50 – 13.00 
 

Update on development of our Walk Leadership Framework 
Katy Robinson, walk leadership project officer, Ramblers Scotland 
 
Out There Campaign and Ecoms  
Helen Todd, policy and campaigns manager and Danny Carden, communications and 
engagement officer, Ramblers Scotland 
 
Questions 
 

13.00 – 13.15 
 

Scottish Council Challenge 2018 
Jess Dolan, director, Ramblers Scotland 
 
Announcements 
Election results for Scottish Council Executive Committee and Agenda Committee  
 
 
Closing remarks 
 
Completion of evaluation form                                       
 

13.30 
 

Packed lunch 
 
Walk & Talk  
A circular walk along urban paths and the Deeside Way to the banks of the River Dee. 
Lovely views of the Dee Valley and beyond. 
 

 


